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locationlocation	 Hoofddorp, Netherlands
yearyear	 2010–2020
statusstatus	 Completed
clientclient	 Stichting Fort van Hoofddorp
project teamproject team	 Serge Schoemaker, Sanne Knoll | Alexander Beeloo, Yunqiao Du, 	
	 Dik Houben, Max Hart Nibbrig, Arun Jansen
photographyphotography	 Max Hart Nibbrig

awardsawards	 NRP Gulden Feniks (Winner in the category Transformation), 
	 Pieter van Vollenhoven Prize (Winner),
	 BNA Building of the Year (Honourable Mention),
	 ARC Architecture Award (Nomination),
	 Architectenweb Award (Nomination, Interior of the Year)

The renovation and adaptive reuse of Fort Hoofddorp took ten years to 
complete. The Dutch UNESCO World Heritage site, covering approximately 
8,100 m², has been transformed during this period into an urban park with 
space for hospitality, cultural and educational activities. Serge Schoemaker 
Architects approached the landscape, architecture, and interior in an 
integrated manner, merging past and present into a new whole.

Built in 1904, Fort Hoofddorp is one of the few two-storey forts of the historic 
Defence Line of Amsterdam. Like the other forts, the stronghold is embedded 
in the landscape and covered with a layer of earth. The fort consists of a rich 
network of spaces: gun rooms, quarters, corridors, and niches. Its metre-thick 
walls and vaults of unreinforced concrete were designed to withstand enemy 
fire.

During the renovation, the underground passages were excavated and 
restored to their original state, allowing visitors once again to access the 
freestanding gun turrets and the terreplein on top of the fort via the long rear 
corridor at ground level. New wide staircases were added to the interior to 
improve access to the first floor. These stairwells created two tall, vertical 
spaces, introducing a sense of openness into the otherwise enclosed fort.

The fort has been partly restored and partly left untouched. Serge 
Schoemaker designed clean, contemporary additions and integrated them 
with care, consciously preserving historical details and the fort’s distinctive 
atmosphere. His approach establishes a vivid dialogue between past and 
present, with each element reinforcing the other.

Warm wooden walls and minimalist steel elements are combined with rough 
concrete surfaces. Modern lighting fixtures alternate with atmospherically 
illuminated historic lamp niches. The material and colour concept ties the 
historical and contemporary elements together in such a way that they can 
coexist in a dignified manner.

Building services have been discreetly concealed. The entire structure is 
equipped with a thin underfloor heating system, while the air handling 
system with heat recovery makes use of the original built-in air ducts. New 
conduits are integrated into the screed floor and roof structure, preserving 
the raw, brutalist character of the interior.
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